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NCDA Board of Directors Meeting
June 24-25, 2024
Sandpiper Salon A

Carolyn Jones, President				Courtney Warnsman, Trustee
Lakeisha Mathews, Past President			David Ford, Trustee
Marty Apodaca, President-Elect				Deanna Knighton, Trustee
Dirk Matthews, President-Elect-Elect			Carla Cheatham, Trustee
Julia Makela, Secretary					Jim Peacock, Trustee
Melissa Wheeler, Treasurer				Stacy Van Horn, Trustee
Kathy Evans, ACA Governing Rep 			Deneen Pennington, Executive Director


Monday, June 24, 2024: Meeting Called to Order by Carolyn at 3:16 PM PT

1. Roll Call (Julia)
14 in attendance at the beginning of the meeting. 
A quorum is present. 


2. Approval of the Agenda (Carolyn)
MOTION was made by David to approve the agenda.
Seconded by Courtney.
Motion passes unanimously (no opposing votes, no abstentions). 


3. Approval of the May Minutes (Julia)
Please see the copy of the May 2024 minutes provided by NCDA Headquarters on the Board webpage.
MOTION was made by Deanna to approve the May minutes.
Seconded by Stacy.
Motion passes unanimously (no opposing votes, no abstentions). 


4. Membership Report (Deneen)
Please see the June 2024 Membership Report provided by NCDA Headquarters. 
The June 2024 membership report shows current membership numbers at 6,407, which is an increase of 13% over last year at this time. Ethnicity stats show that 42% of membership identify with underrepresented categories, which is an increase of 2% as compared to last year at this time. As of last month, 5,300 credentials had been awarded. This is good news all around. Membership and credentialling statistics will be shared with an infographic during the opening session of the conference. 




5. Treasurer’s Report (Missy)
Please see the March 2024 Treasurer’s Report spreadsheet provided by NCDA Headquarters. Additional reflections provided here:
Revenues
At the end of May, conference revenues were at 93% of predicted values, with outstanding balances in the registration system. We anticipate exceeding predictions, barring unexpected expenses. Virtual events were also notably successful this year, bringing in $20,000 more than anticipated. Credentialling and marketing are at 66% of anticipated revenues, which is like last year at this time. Publications are at 49% of anticipated revenues, which is down from last year at this time. We are hoping for a late summer uptick, aligned with purchases in preparation for the Fall academic term.  In total, we have secured approximately 74% of the expected revenue (without consideration of outside contracts).

Expenses
Regarding expenses, it is important to note that many of the conference expenses have not yet come through, and these will have a considerable impact. There are still a few items to note. For example, bank charges for our credit card fees have increased. We have changed to AuthorizeNet, which should help with this cost. Also, items related to the strategic plan and audit are mostly complete, therefore those expense percentages will look higher in this report. Board travel expenses are at 72% of anticipated costs. Total expenses are at 58% of our budget at this time. Once included, the conference expenses will increase this. 


6. Action Items from Last Meeting
Items Completed
6a. HQs to make changes to nominations application form.

6b. Julia to edit the nominations and elections rubrics to separate NCDA criteria.
Julia has used the approved updated rubrics to draft an updated rubric for the secretary position. The next step is to mimic this with the remaining positions (Treasurer, ACA Governing Council Representative, and maybe Trustee-at-Large and Trustee for State Divisions). These will be brought to the Board for review at our next meeting, in order to be ready for our next round of elections. 

ACTION ITEM: Julia will work with Lakeisha and Deneen to complete the remaining draft rubrics to share before the next Board meeting. 

Once these are complete, we will move final copies to the NCDA President’s folders on their Google drive.

6c. HQs will format new Code of Ethics document for the conference

6d. Carolyn will sign VitalSource contract

6e. Julia will bring updates about the Assessment Committee for e-vote. 

Items Delayed Until September
6f. Deneen will bring marketing proposals to the board

6h. Missy, Deneen, and Carolyn to discuss financial advisor and bring recommendation



7. Headquarters Reports / Updates (Deneen, Carolyn)
Please see the Professional Development Report document provided by NCDA Headquarters. Additional reflections provided here:
The National Career Development Guidelines project is complete, with updated information available on the website (https://ncda.org/aws/NCDA/pt/sp/NCDG_home_page). A conference presentation will introduce this updated resource (Thursday, 1:50pm). 

The Professional Development report by Melissa will be provided at the Annual Membership meeting. Trustees were encouraged to share our Infographic highlights and Strategic Planning document at their constituency meetings as well. We have a record number of first-timers at the conference (300+). 

The Board reflected on membership goals for NCDA – How does our current membership of 6,407 compare to the last 10 years of members? Current membership is the highest in the past decade. Back when ACA required members to join a division, NCDA had a larger number of members (over 10,000?). Yet at that time, we were one of the least expensive divisions, and many members were not engaged. Since that requirement has not been in place, for many years we typically aimed for the 5,000 members range. About 3 years ago, the Membership Committee set a goal to aim for 6,500 members. We have nearly achieved this goal. The current focus in our Strategic Plan is both about membership quantity and quality of engagement/experience. 


Tuesday, June 25, 2024: Meeting Called to Order by Carolyn at 8:08 AM PT

8. Work Group / Officer Reports
Awards Committee (Melissa)
Please see suggested revisions to two NCDA awards criteria documents provided by NCDA Headquarters. Additional reflections provided here:
The Awards Committee shared struggles with selecting the award winners in two categories: 1. Outstanding Career Practitioner Award, and 2. International Practitioner of the Year Award. They have many applications, find some criteria unclear or have multiple categories in a single award, and would like to see more differentiation from the rubrics so they can feel confident in the results. 

The Board considered the requests regarding each award individually. We talked about: What are we trying to do with each award? How does this tie to the strategic plan? What do the awards communicate? And how do we support our Awards Committee in expressing this meaning? Reflections from the discussions follows. 

1. Outstanding Career Practitioner Award
The Awards Committee brought up an interesting question of what it means for a program to be “innovative” vs. “recognized” etc. The Board agrees that this may look different across various practice environments and communities (e.g., higher ed, K-12, private practice, government, counselor educators and researchers). It is important to build definitions in a way that recognizes each community – not providing preference of one over the other. This led to a discussion of the value of having an “Outstanding Career Practitioner Award” by constituency group. 

Additionally, there was a question of whether the Outstanding Career Practitioner Award should have the 5 years of membership reduced to 2 years of membership. The Board recommends leaving this at 5 years of membership, recognizing sustained contributions, service, advocacy, etc. If we want an award at 2 years, a recommendation can be made for an early career award. 

The Board would also like to provide more support for rubric design. Rubrics could provide more specificity, and perhaps be designed in ways that cater to specific strengths of each constituency, thereby enhancing differentiation in scoring. 

MOTION was made by Courtney to divide the Outstanding Career Practitioner or the Award into four categories by constituency, with tailored criteria and updated rubrics aligned to the strategic plan.
Seconded by Dirk.
Motion passes unanimously (no opposing votes, no abstentions). 

2. International Practitioner of the Year Award
A concern of vagueness in criteria was also reflected for this award, which is mirrored in the lack of a detailed rubric. The Board discussed what it means to be an “international practitioner” – do you need to live in the country that you are applying for? What if you are a US Citizen and ex-patriot doing work in another country? Residing in the US, but doing work for your country of origin? Some level of flexibility in award criteria is likely needed to reflect the reality and complexity of today’s work relationships. However, more clarity in criteria would be helpful moving forward. 

We also recognized that there is quite a bit of similarity between this award and the Outstanding Career Practitioner Award – in some underlying ways. Perhaps there is a way to mirror each other at the core – connecting back to the Strategic Plan and the purpose of NCDA awards. The Awards Committee is encouraged to seek connections between these two awards, and to work with the Global Connections Committee to tailor to the population. The Board can help with rubric updates to facilitate a smoother review process.  

MOTION was made by Missy to edit the International Practitioner of the Year criteria and rubric, aligning them with the strategic plan, in consultation with the GCC. 
Seconded by Dirk.
Motion passes unanimously (no opposing votes, no abstentions). 


ACTION ITEM: Missy will share feedback with the Awards Committee. They are encouraged to consider these two awards as a group, recalling that there is a core to them that connects to the Strategic Plan. Perhaps revisions can start with the Outstanding Career Practitioner Award and relationships to the constituency groups, and then connect back to the International Practitioner of the Year Award. Rubric assistance can be provided.


Bylaws Update (Carolyn)
Carolyn has been attending the ACA President and President-Elect meetings. She shared the ACA is updating their bylaws, and is encouraging all divisions to do the same. Carolyn can provide leadership for an update of NCDA’s bylaws, along with a subcommittee’s assistance. Potential sub-committee members might include: Carolyn, Deneen, Kathy, Missy, John Wilgeroth, and Seth Hayden. 

ACTION ITEM: After the conference, Carolyn and Deneen will bring the subcommittee together to begin work on revising the NCDA Bylaws. 

Discussion about the bylaws update process reflected important aspects of this work (e.g., recognizing current and future activities with fluidity for growth and expansion, being well aligned with the ACA bylaws, gathering input from the full NCDA Board). Note that current updates to the ACA Bylaws focus heavily on the changes to the structure of the governing council. 

ACITON ITEM: All Board members were asked to review the current NCDA Bylaws and provide input or questions by September 6, 2024.


9. Conference Update/Review
Please see the board schedule and conference stats documents provided by NCDA Headquarters. Additional reflections provided here:
The conference statistics provided by NCDA Headquarters showed 1,229 registrants as of June 12, 2024. Numbers have continued to grow since then. The hotel is full. All eight Professional Development Institutes (PDIs) are sold out (30 attendees each), many with attendees attending two sessions (morning and afternoon) rather than one. We are unsure what inspired this level of attendance – the location, lower price, great topics, more credential holders? Yet, we will certainly work to replicate this (with keeping the same lower price) next year. 

The exhibit hall is full, with a new layout that is expected to increase traffic. We have 4 presentations in the exhibit hall with roundtables interspersed between the booths. This roundtable layout is anticipated to help with acoustic challenges of roundtable rooms, and to enhance visibility of exhibitor displays. 

The scavenger hunt is designed to increase networking and discussions. Sponsorships came through from the College Board and AARP. The Career Development Alliance is serving as our sponsor for the International Reception. Please be sure to thank our sponsors for their support. 

We are on track for this being the highest revenue-generating conference in the history of NCDA. (However, not the highest profit conference, as in-person conference expenses are higher as well.) The virtual conference will open on July 22 to provide time to get keynote videos edited and uploaded. 


10. Next Steps / Onboarding for Credentialling Director
This position will report to Deneen at NCDA Headquarters, paid monthly as a contractor. The contract will be established as one-year, renewable – which is standard for this type of work and allows for changes to be reflected in the needs of the Commission, or the needs of the contractor. NCDA Headquarters has a model contract that can be used for this. 

The Board will provide priorities and Key Performance Indicators (KPIs) for the role. Deneen will provide day-to-day supervision for the role, providing continuity and direction to see the KPIs through. Administrative and technical support are also provided within NCDA Headquarters. Dirk (the Board Liaison for the Commission) will attend Commission meetings and serve as the immediate point of contact for reporting back to the Board. Additionally, the Credentialling Director will periodically visit Board meetings for reports. 

The following training will be needed. When travel is required for training, expenses will be covered. 
· Melissa will provide a training on the NCDA Hub (remotely)
· Training will be provided on the credentialling system in Toronto.
· Training with NCDA Headquarters will be provided in Oklahoma.
· The first meeting with the Commissions will occur in October
A complete onboarding schedule will be provided by Deneen for the first 30 – 60 days. 

Interview presentations by finalist candidates will be made to the Board prior to the NCDA Conference. The Board will meet to make a decision by the end of the week (Friday), with an offer to be made to the first-choice candidate next week. The requested start date will be July 29, 2024. 

ACTION ITEM: Presidents will draft KPIs for this role and report back to the full Board. Ideas are welcome from additional Board members.  

ACTION ITEM: Deneen will lead development of a communication and onboarding plan for first 30-60 days in this first role. 

ACTION ITEM: Deneen requests KPIs and a template for reporting monthly to the Board. Please create a subcommittee to develop these. 


11. PAC Annual Report (Ivy) 
Please see the PAC Annual Report PowerPoint provided by NCDA Headquarters. Additional reflections provided here:
Ivy provided an overview of PAC’s 11-year relationship with NCDA. Achievements were highlighted, as well as a blueprint for goals in the next five years (2024-2029).


12. Government Relations Debrief
Guests from the Government Relations Committee – Elle O’Flaherty, Shelby McIntyre, Diana Bailey
Elle and Shelby, Co-Chairs of the Government Relations committee, presented their recent work, with a particular focus on concerns regarding LobbyIt, the advocacy firm hired by NCDA to support our interests at the national level. They expressed that, for more than a year now, LobbyIt has been “very clearly failing on the job.” Significant staff transitions and turnover at LobbyIt have left NCDA with an advocacy team who clearly do not understand who we are as an organization. They have been unresponsive to our communications, behind on monthly reports, and provided extremely poor support and organization for this year’s Hill Day. This is after a recent increase in our payments to receive a higher level of service. 

Despite the clear failings in support from LobbyIt, the NCDA Board acknowledges the fabulous work of our Government Relations Co-Chairs and Committees in articulating NCDA’s policy platform, preparing the team with talking points and an orientation program for Hill Day, and much more. Advocacy is an NCDA priority, and we recognize how fortunate we are to have the current leadership in place. We also recognize that we cannot rely on our Co-Chairs to do this every year. Partnering with a lobbying firm that will be more proactive and attentive to our needs is important. 

MOTION was made by Deanna to desist the current relationship with LobbyIt. 
Seconded by Marty.
Motion passes unanimously (no opposing votes, no abstentions). 

NCDA would like to continue advocacy with a primary focus at the federal level, as well as to provide resources / training / models to help demystify the process at the state level. Elle and Shelby shared that the typical market rate for focused lobbying, as we were exploring it, is approximately $5,000 per month. We would like to do a formal RFP process, seeking competitive proposals. The Board is asked to consider budget for next year and put out a potential $60,000 as a starting point. 

ACTION ITEM: The Government Relations Committee will draft an RFP for a new, focused lobbying contract at the federal level. They will send this to Deneen to share with the Board for review and eVote.



Friday, June 28, 2024: Meeting Called to Order by Carolyn at 8:32 AM PT

13. End of Conference Reflections
The Board reflected on initial impressions of conference strengths and opportunities for improvement, while the experience was fresh. Highlights of this conversation follow. 

Highlighted strengths included:
· There was much agreement that the new roundtable set up was “on target” – it was the best roundtable layout of conferences in many years. The environmental noise levels are better – it was much easier to hear presenters and group discussions throughout. 

· The layout of the exhibitor space was a considerable improvement this year. Exhibitors mentioned the superb engagement of conference participants. In particular, the addition of couches was appreciated. This improved conversations, making the space feel more casual – a space to hang out and talk. Could we have couches at both ends next time? 

· The photographer (with the instant downloads feature) was fantastic! The selfie station and headshot station were also greatly appreciated. 

· Overall, the hotel / venue was fantastic. In particular, the service and tech people were very present and responsive. Much appreciated. 
 
· The scavenger hunt was a huge success. We’d like to repeat this in the future. 

· The panel concept during general sessions (in place of a keynote) was appreciated for it’s practical nature and applications. Maybe we could use an app in the future to collect audience questions? Could this help facilitate the process? 

· Mentoring Moments at the conference were an “awesome idea.” Providing tickets for sessions at the first-timers meeting was “brilliant” – really made the opportunity feel special. The time and space was tight. Some were okay with these limits; others found the interactions tight. May be some options to consider here.


Opportunities for consideration or improvement included:
· Vendors expressed interest in communicating with members outside of the conference time. NCDA does not provide vendors with email address lists. However, there is a possibility of the National Office sending one message on behalf of a vendor, with the option to directly reply to the vendors. Perhaps the conference could opt-in to receive these at registration?  

· We anticipate mixed feedback on not including the NCDA party. The decision was made for several reasons -- increased costs, putting funding toward lunches during both full days of the conference, location and interest in exploring the city in the evenings. But several attendees have commented on disappointment that this element of the conference is missing. Something to consider. 

· Vendors mentioned that gaps in food were a challenge. On the second day, they had an opportunity to eat early, which was helpful. Yet, there were no snacks in their lounge area. They expressed the need for opportunities to pick up a quick snack because they are on their feet all day. Additionally, the exhibitor lounge was open all day in a space where other people were going in and hanging out. Perhaps it was unclear what the space was for? 

· It would be helpful to provide presenters with more guidance on accessibility for presentations – both slides and the use of microphones. Could we encourage the Diversity Initiatives and Cultural Inclusion committee to assist us with putting together a “Top Ten Ways to Improve Presentation Accessibility” handout to share before next year’s conference? It could address microphone use, color schemes, font sizes, how to use PowerPoint audio transcription, etc. ACA has a handout that we can use as a reference. This could be sent out with the presenter information emails.  

· Could we provide feedback to the hotel in dietary needs? Their coffee shop and roll-up cards had only two items for those with gluten allergies – yogurt or a banana. There were no protein options. Additionally, those with sugar issues (e.g., diabetes) would have a hard time finding options. 

· The Higher Education Constituency group meeting room was too small. Members turned away from this meeting due to lack of space. This room size needs to be considered in future room planning. 

· In the first timers meeting, the relationship building pieces were strong. Yet, more of the practical tips that Courtney provided about how to navigate the conference are requested. Deneen mentioned that Sharon had a script for this. She will share again next year. 

· Additionally, it is not clear that people understand the value of the constituency meetings and annual membership meeting. It was also disconcerting that many of our candidates did not attend the annual membership meeting. Should this be more strongly encouraged – or even required? 

Perhaps we can create a video or podcast to highlight all aspects of the conference – “maximize your conference experience.” Send this out with materials to registrants before the conference.

· The Meet the Candidates event was a good idea, but the location was not convenient. The area was small, with little space for engagement and little signage to let people know it was happening. Can we move this to a more centralized, highly visible location? 


Additional topics of discussion included:
· The State CDA Training was smaller this year – about 15 people, as opposed to last year’s 35-40. However, it is anticipated that this was impacted by the number of weather-related flight cancellations. Several activities within this training were highlighted as well designed, including the networking opportunities, ice breakers, TED talks regarding a variety of NCDA topics (e.g., advocacy, resources, online publications), sharing Michigan’s story as an outstanding State CDA, etc. 

· The Private Practice constituency is asking for a toolkit on starting a private practice. It was suggested that ACA has a toolkit that we might draw ideas from.  



Adjourn
Adjourn at 9:32 AM PT.


First draft of meeting minutes was submitted to the President and Deneen Pennington on July 17, 2024 by Julia Panke Makela. Last Updated July 22, 2024.
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