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I nt roducti on

It has been nore than 90 years since Frank Parsons created the
mat chi ng nodel of vocational guidance to neet the enpl oynent needs of
yout hful immigrants entering an industrial society. Since Parsons’ tineg,
nearly a century of social change has brought forth exciting new nodels of
career devel opnent theory and intervention, including new directions for
career counseling and equally exciting i nnovations in career devel opnent
i nstruction.

The transition to the 21st century offers a challenge to address the
growing centrality of career in people’ s |ives. The Association for
Counsel or Education and Supervision (ACES) and the National Career
Devel opnent Associ ation (NCDA) are committed to finding ways to assi st
counseling professionals to better neet client needs through a renewed
vi sion of career devel opnent in counsel or education. ACES al so has an
opportunity not only to reclaimits roots in vocational counseling, but to
denonstrate | eadership in the advancenent of the counseling profession
across cul tures.

Trends

Changes in society and the counseling profession affirmthe need for
attention to this topic at this tinme. Wile unenploynent has been reported
as over 800 mllion worldwi de (International Labor Organization, 1994), the
United States currently reports the | owest unenploynment rate in years.

I nternational nmovenents toward denocracy and free markets ebb and flow, yet
gl obalization is a reality, with increasing poverty and gaps between haves
and have-nots. Computer technol ogy is providing mnd-boggling ways of
conmuni cati ng across cultures, and conputer-assisted career guidance and

i nformati on systens are being devel oped worl dwi de. New work patterns are
energing, with greater recognition being given to the significant
connection between famlies and work. People increasingly are seeing an

i nteractive connection of work with other inportant aspects of their lives,
including spirituality.

Progress is being nade in acceptance of individual and cul tural
di fferences and neeting the needs of diverse popul ations. Youth and adults
are devel oping new attitudes about work, leisure, famly, relationships,
and retirement. Career devel opment and counseling (and careers gui dance as
it is called in many European countries) has energed as an internationa



phenonenon with the opportunity for the counseling profession to grow
t hrough cross-cul tural communi cation, collaboration, teaching, and
research. New opportunities for people to develop their talents, nake
choi ces, act globally, and contribute to the inprovenment of society are
here. But, before the new chall enges can be net, change is necessary in
preparing counsel ors for career developnent. The challenge is not that
every counsel or needs to be prepared to become a specialist in career
counseling but rather that all counselors need to be prepared to help
clients with career issues, understanding that those issues often are
inextricably Iinked with other parts of their |ives.

A nunber of individual, societal, and professional trends have
i nfluenced the devel opment of this paper. |In these pages, we 1) | ook at
these trends, 2) set a rationale and need for change in the preparation of

counsel ors for career devel opnent, 3) present “state of the art” questions,
4) identify triggers for change and career-related definitions which inform

this work, and 5) suggest principles and recomendations for enhancing the

career devel opnent enphasis of counsel or education
Rati onal e and Need for Change

It has been a nunber of years since the Association for Counsel or
Educati on and Supervi sion has directly addressed the inportance and
ef fecti veness of its teaching of career conpetencies to counselors in
training. Not since 1976, when career devel opment and career guidance were
i nfl uenced by the then new novenent in career education, has ACES nmade a
formal statement about the needs in this area (ACES, 1976). Wth new
devel opnents of the last three decades, such as recognition of the needs of
di verse popul ations, concerns for |owinconme famlies increasing know edge
of the inportance of contextual influences on clients’ career devel opnent,
it is a propitious tinme to revisit the question of what counsel or education
prograns are doing to keep up with the changes.

VWil e we know that many individual counsel or educators are mgjor
contributors to career devel opnent and vocati onal gui dance at state,
national, and international |evels, the concern of Conm ssion nenbers is
that ACES as an organi zati on has not been an active leader in this
discipline in recent years. This is evident in part fromthe dearth of
career devel opnent articles in the major journal and the few ACES prograns
on career devel opnent at ACES and Anerican Counseling Association
conventions. In the |ast decade, considerable initiative in devel oping
training materials and resources was taken by the Career Devel opnment
Training Institute (CDTlI) of the National Cccupational |nformation



Coordi nating Conmttee (NO CC), a federal agency which included nmany
counsel or educators.
State of the Art

Conmi ssion di scussions with | eaders about the “state of the art” of
career devel opnent instruction and supervision in counsel or education
progranms generated concerns as to whether counsel or educators are offering
the quality of instruction required to nmeet the | earning needs of today’s
students. Have professors charged with instructional responsibility for
bui | di ng students’ career counseling conpetencies incorporated the |atest
body of rich literature in career devel opnent, and have the used innovative
i nstructional pedagogy? What is the “state of he art” in career
devel opnent instruction? A nunber of questions were raised in a series of
nmeeti ngs, focus groups, and conference workshops sponsored by the
Conmi ssion in an attenpt to assess the state of the art: Wio teaches career
devel opnent courses? How much has the counsel or education curricul um
changed to reflect the nobst recent theory, research, and practice in the
field?

To what extent do courses address the unique career needs of specific
popul ations (e.g., racial and ethnic mnorities (Herring, 1999; Leong,

1995; Leung, 1995; Robinson & Howard-Hanilton, 2000; Sue & Sue, 1999;
Wehrly, Kenney & Kenney, 1999); wonen (Arredondo, 1992; Betz & Fitzgerald,
1987); older adults (Brewi ngton & Nassar-MM Il an, 2000; Waters & Goodnman
1990); persons with disabilities (Enright, Conyers, & Szymanski, 1996);
sexual mnorities (Cel berg & Chojnacki, 1996)? How are the dramatic changes
in wrk and famlies being incorporated into training progranms (G eenhaus &
Par asuraman, 1999; R chardson, 1993)7?

VWhat are counseling faculty doing to teach the now w dely accepted
prem se that, for many types of career issues, concerns, and probl ens,
ef fective career counseling nust incorporate personal counseling? Career
literature is replete with the nessage that career and personal counseling
are inseparably linked (e.g., Herr, 1989, 1997; Betz & Corning, Davidson &
G I bert, Haverkanp & More, Krunboltz, Lucas, Super, & Tolsma in Subich
1993).

How is information technol ogy, especially conputer-assisted career
gui dance and the internet, being taught to counselors in preparation
(Harris-Bow sbey & Lisansky, 1998; Reardon, Lenz, Sanpson, & Peterson
2000) ? What are we doing to neet the needs of children and youth who are
not being reached with career services, especially those growing up in
poverty who may be destined for |ow skill-Iow wage jobs (Herr, 1997; Hoyt,
1994)? How effectively are educators hel ping aspiring counselors realize



t hat contenporary workers need high-1evel workplace know edge, skills and
applications, especially skills for continued | earning throughout their
lives (Secretary’s Conm ssion on Achieving Necessary Skills, 1991, 1992)7?
To what extent are career devel opment instructors utilizing the many
“l earning by doing” experiential strategies (such as service learning) to
make career devel opment courses nore relevant and exciting? To what extent
are prograns addressing career devel opnent in a holistic way, i.e.
i ncludi ng i ssues of neaning and purpose, spirituality, and “work within a
life” (Bloch & Richnond, 1997, 1998; Cook, 1991; Hansen, 1997)7? What
strategi es are counsel or educators using to excite counseling students
about hel pi ng peopl e make core decisions, choices, and transitions in their
lives (Pope & Mnor, 2000), or to help them understand that career is not
just occupational information and testing and sonething to be put at the
bott om of course hierarchy? How do we teach counseling students integrative
thinking and skills to help clients do holistic Iife planning (Hansen
1997)?
Triggers for Change

Prelim nary answers to questions about the current status of career
devel opnent instruction and supervision |led the Conm ssion to concl ude that
several critical findings point to a need for change in graduate
preparation prograns. Conmm ssion nenbers (nost of whom are nenbers of both
NCDA and ACES), identified several reasons that such changes in counsel or
preparation are necessary.

1) Dramatic changes across cultures in the nature of work, workplaces,
enpl oyer - enpl oyee rel ati onshi ps, and career patterns (R fkin, 1995;
Kunmer ow, 2000) have resulted in nore conplicated career interventions.

2) Significant changes in career theory, research, and practice designed
to enhance relevance and utility for a population increasingly diverse in
race, culture, need, experience, and opportunity call for nore effective
mul ticultural instruction

3) Career decisions have becone nore conplex and central in people’s
lives and have becone increasingly linked with other significant life
i ssues.

4) Career devel opment unfortunately has becone identified by sone
counsel or educators and students as the |least inmportant part of the
counsel ing curriculumand often has been assigned to | east experienced
faculty menbers regardl ess of special interest or conpetency.

5) New and energing theoretical convergences and innovati ons have not
been sufficiently integrated into preparation curricul a.



6) Technol ogi cal advances in career intervention--especially conputer-
assi sted gui dance and the ubiquitous involvenent of the internet in career
i nformati on di ssem nation--call for enhanced sophistication in instruction
and supervi sed practice.

7) New conceptions of assessnent that focus on both quantitative
apprai sal instrunments and qualitative nethods and the process and content
of choice require additional supervised practice beyond an introductory
experi ence.

8) Lack of recognition of clients’ needs for holistic counseling on such
i ssues as neani ng, purpose, and spirituality in relation to life roles and
career deci sions.

9) A typical overenphasis in counsel or education on therapy rather than
devel opnental issues and failure to recognize that career issues often are
very personal

10) Career counseling is often still being taught largely as trait and
factor matching and assessment with little attention to holistic
appr oaches.

It is difficult for master’s and doctoral students to acquire the
know edge and skills needed through just one course in career devel opnent.
There is need to nodify prograns to provide all counseling students with
updat ed know edge, skills, and attitudes that will increase their
under st andi ng of career devel opnent as a maj or human devel opnent task and a
fundanment al aspect of their work as counsel ors. Enhanced prof essi ona
conpetencies in career interventions will inspire new levels of enthusiasm
about career devel opnent issues and concerns.

The Need for New Definitions

Part of the problemin defining career devel opnent is that, although

there is sone overlap, there are two distinct phil osophies. One is the
wor kf or ce devel opment and j ob search phil osophy which, reinforced by
conput er technol ogy and | abor market information, speaks to the economc
and pl acenent functions of preparing people for work to help nations build
or keep the conpetitive econom c edge in the global marketplace. The ot her
is the career and human devel opnent focus which enphasi zes growth and
devel opnent of the whole person for work and other life roles over the life
span. Both phil osophi es are needed, but in nost countries, the fornmer
recei ves nore enphasis (H ebert & Bezanson, 2000).

Many formal documents (NCDA & NBCC, 1992; NCDA/ NO CC, 2000; Engel s,
1994) and several NCDA/NO CC Gal lup Poll Surveys, including the nost recent
in 2000, still enphasize the matching of people and jobs. They nention



connecting work and education, or work and | eisure, but give only token
attention to work and famly

The traditional NCDA definitions of career, career devel opnent, and
work are well known, and the broader definitions of |life span career
devel opnent are abundant in the counseling and career devel opnent
l[iterature. In spite of myths and nmisinterpretati ons about career
devel opnent, there are areas of agreenent: that it is a devel opnenta
process, that it occurs over the |life span (chil dhood, adol escence, early
adul t hood, mi d-adul thood, ol der adulthood), that it involves changes and
transitions. It is the content with which people may di sagree. Mst woul d
i ncl ude self-learning, options |earning, and decisions and transitions
| earning (Watts, 1994). Ohers have an expanded view. For sone
prof essionals, the focus of career developnment is alnost entirely on
fitting into work and jobs; others define career nore broadly to include
work and other life roles.

Super (1951) defined career devel opnent as “a |lifelong, continuous
process of devel oping and inplenenting a self concept, testing it agai nst
reality, with satisfaction to self and benefit to society.” He later
defined career as the roles and theaters of a person’s life, including
work, famly, leisure, learning, and citizenship (Super, 1980). Hi s broad
nodel has been applied internationally through the Wrk |nportance Study
(Super & Sverko, 1995) and through the assessnment C- DAC nodel (Gsborne,
Brown, Niles, & Mner, 1997). Hansen (1997) proposes the term“integrative
life planning” as a nore inclusive franework for career devel opment in the
21st century, especially focusing on gender relationships in famly and in
work, pluralismand spirituality, and the connectedness of life roles and
tasks. Herr (2000) goes further in conceptualizing career guidance and
counseling as instrunents of personal flexibility and human dignity.

In the face of undeni able changes in the world of work today and the
i ncreasi ng occurrence of numerous job changes over one’s work life, NCDA s
conceptual view is that counselors and clients nmay be ready for a concept
of --not one job for life--but a person having one lifelong career carried
out in a variety of settings and activities (Engels, 1994). The multiple
wor k changes and transitions in people’s lives as well as the gl oba
soci etal changes reinforce the need for some new definitions.

A major point is that, while traditional congruence nodels of
mat chi ng i ndi viduals and jobs probably always will be part of career
devel opnent and pl anni ng, the conplexity of career decision-making in the
new mllenniumcalls for the broadest possible definition of the term
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(McDani el, 2000), and, nore inportant, translating the broader concept into
practice and into counsel or preparation
New Fr anewor ks for Program Revision

VWhat are the inplications of these changes and definitions for
counsel or education progranms? Suggestions for curriculumrevision do not
mean that everything needs to be changed. Yet the context of the 21st
century requires us to engage in self-exam nation and deterni ne what part
of our career devel opnent offerings need to be kept, nodified, or
transf or med.

Counsel or educators often consi der changes when they are about to be
revi ewed by accrediting agencies. Thanks partly to Conmi ssion efforts, the
revi sed standards of the Council for Counseling and Rel ated Educati ona
Progranms (CACREP) for doctoral programs give nore attention to career
devel opnent than in the past.

Before revising their prograns, counselor educators will need to
conduct needs assessnents--obtaining inputs fromrecent graduates, current
students, career instructors, and counseling supervisors, as well from
career counseling clients. A starting point is for counselor educators to
revi ew the conpet enci es devel oped by the National Career Devel oprent
Associ ation and the National Board of Certified Counselors (1992) as well
as the CACREP (2001) standards and those created by rel ated professiona
associ ations, such as the Association for Milticultural Counseling and
Devel opnent (AMCD, Arredondo et al., 1996) and the Anerican Schoo
Counsel ors Associ ation (ASCA, 1997).

Principles for Curricul um Change

Counsel or educators may ask, Wiat are sonme principles | can use to
i ntegrate a broader concept of career into the counseling curriculun? How
can | notivate students and hel p them understand the vitality of career and
career issues in people’s lives? Followi ng are sone principles to
undergird curricul um change in career devel opnment.

e Career devel opnent is a process |earned throughout a person’s
lifetime. 1t needs to be taught from a devel opnental perspective, hel ping
counsel i ng students see that career developnent is lifelong, starting with
life/work duties at honme and progressing through the multiple life/work
rol es one encounters and experiences over the |life span

e The preparation program shoul d be designed to facilitate the trainees’
own career devel opment by focusing on personal val ues, goals, and
abilities.

e Career issues are to be presented as central in people’ s lives.
Traditional and contenporary theories of career devel opment and nodel s of



career deci sion-maki ng can help develop a | evel of understanding that can
in turn help students enhance clients’ career devel opment. The curricul um
shoul d teach and denonstrate that good career counseling is very persona
and has profound inplications for inproved nental health for many

i ndi vi dual s—that many nental health issues are career-related, and career
i ssues often affect nental health (Herr, 1989).

 The gl obal nature of career devel opment and career gui dance mnmust be
i ncorporated into the curriculum Student awareness of international and
cross-cul tural career issues needs to be increased, including the inpact of
gl obal i zati on on individual lives and on the workplace (Herr, 1997; Bemak &
Hanna, 1998).

e Multicultural career counseling conpetencies are considered integral
parts of the curriculum including sociopolitical and historical influences
and diversity of race, ethnicity, gender, socioeconom c class, disability,
sexual orientation, age, beliefs, and geographic origin (AMCD, 1996; ASCA
1997).

e Career devel opnent is contextual in nature. Contextual (not just
i ntrapersonal) influences in career counseling and the nmeani ng of these for
clients nmust be a natural construct of career interventions (Fassinger
1998).

» Professional supervision should provide ongoing feedback to students
on their career devel opment and career counseling awareness, know edge, and
skills so they may grow and change

e Technol ogy nmust be enployed in a variety of ways for the purpose of
teachi ng students how to evaluate and use information systens in career
counsel ing; instructional focus should also attend to the potential prom se
and possible ethical issues of the internet in career counseling and career
devel opnent (Harris-Bow sbey & Lisansky, 1998).

* Career devel opnent instruction and supervision should be on the
hi ghest pedagogi cal caliber, including innovative and exciting strategies

such as “Career as Story,” “Mapping,” “lIntegrative Thinking,” “Sophie’'s
Choice: A Values Sorting Activity,” and “Career Checkup” (Pope & M nor
2000) .

 The career devel opnent curricul um should integrate/infuse career
counsel i ng and devel opnent into all areas of the counseling program
i ncl udi ng individual counseling, group counseling, practica, sem nars,
assessnent, and multicul tural counseling.

e Career devel opnent professors should teach new nodels for career
counsel i ng, such as active engagenent (Amundson, 1998); narrative-based
career counseling (Cochran, 1997; Jepsen, 1997; Savickas, 1997); career



devel opnent of wonen (Fassinger, 1998; Betz & Fitzgerald, 1987; Wrell et
al ., 1994); spirituality and career devel opnent, (Bloch & R chnond, 1997,
1998); transition counseling (Schlossberg, Waters, & Goodman, 1995; Feller
& Wal z, 1996); holistic life planning (Hansen, 1997);
Soci oDynam ¢/ Constructivist counseling (Peavy, 1994); nulticultural career
counseling (Sue & Sue, 1999; Robi nson & Howard-Hani|ton, 2000); Positive
Uncertainty (Celatt, 1989); Planned Happenstance (Mtchell, Levin &
Krunbol tz (1999).

e The career devel opnent curricul um should identify personal
prof essional, and policy issues in career counseling and devel opnent and
train students to becone professional social change advocates for clients.

e The curriculum should a) distinguish between |abor market information
and career information, putting |ess enphasis on occupational information
and nore on the process of career planning and deci si on-naki ng; b) teach
nodel s of transition, decision-nmaking, and coping over the life span
especially related to career

 The counsel or preparation programshould a) collaborate with state
departnents, other coll eges, business, government, and community agencies
to identify service learning sites, practicumsites, and multicultura
sites for career counseling; b) provide in-service training for teachers
and practitioners to assist themin inplenenting preventive, devel opnenta
career guidance and career devel opment prograns and recomend resources to
hel p t hem keep up to date (Gysbers & Henderson, 2000; National Career
Devel opnent Cui delines, NO CC, 1997); and c) encourage both naster’s and
doctoral students to conduct qualitative and quantitative research, co-
aut hor articles, and make conference presentations on career issues and
t opi cs.
Career As Story

The ACES/ NCDA Conmi ssi on has devel oped a vi deot ape on “Career as

Story” which can be used with coll eagues or in training students. The

vi deo emerged out of discussions at our first Comm ssion neeting when each
menber shared portions of his or her career story. The stories were so
nmovi ng that we decided this was one (and only one) technique we would I|ike
to highlight to assist counsel or educators and provide a tool for themto
use in career counseling. Narrative approaches have been used in
counseling for several years (Wite & Epston, 1990), but it is only
recently that they have cone to center stage in career counseling, through
fem ni st psychol ogy, multicultural traditions, and | eaders in career
counsel i ng who are exploring and devel opi ng narrative approaches.
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The video consists of a Native Anerican counsel or educator telling
his story to a counseling psychologist. It was taped live at the 1999 ACES
Conference in New Ol eans and foll owed by an interactive exercise in which
counsel or educators and counseling students present shared a “chapter” of
their story, and Conm ssion menbers served as group facilitators. The video
is afirst in the ACES/ NCDA comritnent to including new career counseling
nmet hods in counsel or education, and the anount of interest and excitenent
gener ated was encour agi ng.

The ACES/ NCDA Conmi ssion presents this strategy to illustrate one of
the many theory-based nodels and strategies available to counsel or
educators willing to cross the threshold of the new mllenniumw th an open
mnd to the potentials of teaching career devel opnent in some new ways.
Conmi ssi on Reconmendati ons for Counsel or Educators

Fol | owi ng are reconmendati ons for counsel or educators to inplenent in
enhanci ng the career devel opnent skills, know edge, and attitudes of
counsel ors in training

1) Recogni ze that changing contexts and clients, society, and the
prof ession require career devel opnent to be nore central in counselor
preparati on.

2) Teach the best of both congruence nodels of vocational matching and
the broad theory of life span career devel opnent and life roles.

3) Pursue professional devel opnent for self and students to be updated
on energi ng career devel opment theory, research, and practice, as well as
add to new know edge in the field through both qualitative and quantitative
research on all aspects of career devel opnent and career counseling. Create
opportunities for students to present on career issues at professiona
conf erences, author or co-author publications, and sel ect career topics for
di ssertations.

4) Teach the connection between career devel opment and nulticul tura
counsel i ng and enphasi ze the need to understand one’s own ethnicity and
bi ases as well as concepts (e.g., culture-centered counseling, racial and
ethnic identity, nmulticultural sensitivity, unintentional racism white
privilege, and the like}. Teach the inportance of unique career issues of
speci fic popul ati ons, for exanple, career needs of re-entry wonen, victins
of abuse, males and fenal es, gays and | esbians, persons with disabilities,

t he honel ess, unenpl oyed youth, and ol der adults.

5) Hel p trainees understand |inks anong and between career and persona
counsel i ng, career and nmental health issues, and integrating work and ot her
life roles. (lssues such as downsizing, work/famly bal ance, racial and
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sexual discrimnation, and workpl ace stress and adj ustnment often are very
per sonal ).

6) Recogni ze clients’ needs for holistic counseling and counsel or
assistance in exploring such i ssues as neani ng, purpose, and spirituality
inrelation to life roles and career decisions. Consider the nultiple ways
in which career as story can be used to pronote career devel opnent.

7) Seek professional developnent in the use of conputers and the
internet in career guidance and counseling in order to prepare counseling
students in effective use of technol ogy.

8) Determ ne that career devel opnment courses, including practicum are
taught by counsel or educators experienced in career devel opnent and
famliar with the latest theory, research, and practice.

9) Be thoroughly famliar with and teach conpetencies identified by
CACREP, NCDA, AMCD, ASCA, and other rel evant professional organizations.

10) Exam ne both the career content and process of the training program
and assure that the best nethods and strategies are being used. Use
principles of systens theory and organi zati onal change to i nfuse and
i ntegrate career developnment into all aspects of the counsel or education
program (Patton & McMahon, 1999).

Concl usi on

Vocat i onal gui dance/ career devel opnent has grown and changed. It has
nmoved from enphasis only on fitting persons into the |abor market to career
devel opnent over the life span; fromfocus only on individualismto
enphasis on collectivism context, and diversity; fromrenedial to
preventi ve approaches and from nedi cal nodels to positive human devel opnment
and psychol ogy; fromfocus only on objective approaches to know edge to
subj ective, qualitative ways of know ng; from conpartnentalizing human
bei ngs to hel pi ng t hem becone whol e persons by integrating the totality of
their many life roles and experiences.

VWi | e undoubt edl y sonme counsel or educati on prograns have changed with
the tines, there is still much to be done, especially in the areas of
soci al justice, interpersonal relationships, diversity, ecol ogy, and gl oba
perspectives. These issues are at the heart of counseling and al so at the
heart of career devel opnent and career deci sion-making, for many of the
i ssues relate to one another. Through strengthening the career devel opnent
conmponent, counsel or educati on may indeed provide | eadership for advanci ng
counseling across cultures in a dynamc society. W hope that this paper
will serve as a stimulus for counsel or educators to exam ne where they are
in this process and take appropriate steps to better nmeet the needs of
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students and clients for broader, nore integrated, nore effective career
counseling in the new century.
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